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Sara’s Office Services

SUPPORTING BUSINESSES THROUGHOUT THE UK

Projects & Change

Project Management, Business Transformation & Change

Helping businesses manage projects, navigate change and transform their workplaces. From initial

planning to implementation, we coordinate people, budgets and delivery to keep your project on track
and minimise disruption to day-to-day operations.

Project Management

* Project planning and scheduling e Supplier and contractor coordination
¢ Budget management and cost control e Stakeholder communication
* Risk and issue management * Reporting and implementation

Office Fit-Outs & Staff Relocations

e Relocation planning and management e Supplier and contractor coordination
» Office refurbishments and fit-outs e Budget and programme management
* Staff relocations and workplace moves e Communication and business continuity

Change Management

* Change planning and implementation * Stakeholder engagement
¢ Change impact assessments e Changes to working practices
* Employee communication and consultation * Managing organisational transitions

Business & Workplace Transformation

e Business and operational improvements e Integration following mergers
* Workplace modernisation * Workplace consolidation
* Hybrid and flexible working * Transition to new ways of working

Why work with us

We have over 30 years’ experience across financial services and the public sector. Our work includes
office fit-outs, staff relocations, and supporting organisational transformation.

Fully insured ¢ ICO registered * Member of Association of Project Management

Let’s discuss your project
Get in touch to arrange an initial conversation with Steve.

steve@sarasofficeservices.co.uk | 07929 007486
www.sarasofficeservices.co.uk





